CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 
OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 20 March 1996, immediately following the Closed Session, 
in Room GM 407-1, SGW Campus 


Attendance 


Present: Mr. Reginald K. Groome, Chairman, Dr. Tannis Arbuckle-Maag, Dr. Michael 
Brian, Mr. Alex Carpini, Ms. Marianne Donaldson, Dr. Leonard Ellen, Ms. Alexandra 
Flynn, Me Pierre Frégeau, Me André Gervais, Mr. Leo Goldfarb, Dr. Henry Habib, Dr. 
Lawrence Kryzanowski, Mr. Ronald Lawless, Dr. Frederick Lowy, Rector and Vice- 
Chancellor, Sister E. McIlwaine Ph.D., Vice-Chairwoman, Mr. Donald W. McNaughton, 
Mr. Eric Molson, Chancellor, Mr. Brian Neysmith, Ms. Susan O'Connell, Mr. Jean- 
Francois Plamondon, Mrs. Miriam Roland, Dr. Elizabeth Sacca, Mr. Dev Srinivasan, Mr. 
Claude I. Taylor, Ms. Lillian Vineberg 


Officers of the University: Dr. Charles L. Bertrand, Me Bérengére Gaudet, Dr. Jack 
Lightstone, Dr. Harald Proppe 


Absent: Mr. Brian Aune, Mr. Jonathan Carruthers, Mr. Dane Doleman, Dr. Jeremiah 
Hayes, Mr. Peter Howlett, Mr. Paul Ivanier, Mr. Frank Knowles, Me George Lengvari, 
Mr. Jacques Ménard, Vice-Chairman, Mr. Richard Renaud, Mr. Humberto Santos, Mr. 
Brian Steck, Mr. William W. Stinson, Mr. Jonathan Wener, Ms. Susan Woods 


Guests: Mr. Christopher Jackson, Dean of the Faculty of Fine Arts, Mr. Jean Lefebvre, 
William M. Mercer Ltd. 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-96-3-D13 Excerpt from the Minutes of a meeting of the Employee Benefits Committee 

BG-96-3-D14 Explanatory notes regarding the Faculty and Librarian Retirement Incentive Plan 

BG-96-3-D15 Letter of intention between Concordia University and the Concordia University 
Faculty Association concerning a Faculty and Librarian Retirement Incentive Plan 

BG-96-3-D16 Letter from the Secretary of Senate recommending reorganization of the Studio 
Arts 

BG-96-3-D17 Letter from the Secretary of Senate recommending creation of a graduation prize 
for Studio Arts 

BG-96-3-D18 Report of the Rector concerning Sundry Fees (1993-94 and 1994-95) 


‘lg Call to Order 
The Open Session was called to order at 8:06 a.m. 


1.1 Chairman's remarks 


The Chairman waived his remarks. 


1.2. Approval of the Agenda 


The Agenda was approved as submitted, with the addition of two items, to be 
numbered 7(A) and 7(B), for the establishment of Search Committees. 


1.3 Approval of the Minutes of the Open Session of the previous meeting (21 February 
1996) 


A mistake on page 14, Item 13, “Any other business”, was corrected. Upon request, the 
statement, “He urged Board members to attend.”, was deleted because the production of 
Anthony and Cleopatra being referred to had already completed its run. The Governor 
stated he had therefore not urged other Board members to attend. 


Upon motion duly moved and seconded (Brian, Habib), it was unanimously 
RESOLVED: 


R96-14 THAT the Minutes of the Open Session of the previous meeting, held on 21 February 
1996, be approved as modified. 


2. Presentation: Christopher Jackson, Dean, Faculty of Fine Arts 


Dean Jackson thanked the Governors for the opportunity to meet with them, and said he 
would be pleased to answer any questions they might have. 


He said Concordia’s Fine Arts Faculty was the largest in Canada, and reputed to be the 
best. Its strength, he said, came from the right decisions having been made by founder 
Dr. Alfred Pinsky and the excellence of the professors working there. The Faculty 
presently faced a critical period, and Dean Jackson said he hoped to succeed in making 
the right decisions to assure its continued prominence. He told the Board that Québec is 
a thriving environment for fine arts, and it had been recognized that Canada’s strongest 
visual art originates here. The high quality of Concordia’s programming, combined with 
the attractiveness of the environment, ensured that the Faculty had no difficulty 
attracting students. This year, enrolment had increased by fifty “full-time equivalent” 
students. 


Dean Jackson said the main problems arise from the fact that Fine Arts programming is 
expensive. There were two issues requiring fairly urgent attention: buildings and 
technology. The main building housing the visual arts programmes (on boulevard Réné 
Lévesque) had been outgrown. At Loyola, the Refectory in which the Music Department 
is located was inadequate. He told the Board everyone was working vigorously to find 
solutions; one possibility would see the Music Department move into the Loyola 
Campus Centre, trading space with the student associations. A preliminary protocol 
had already been signed with the CSU. 


Improving our capabilities in teaching cutting-edge technologies was essential. Dean 
Jackson gave the example of Concordia’s animation programme, which is directed by 
Professor Christopher Hinton, an academy award winning animator. Dean Jackson said 
Montréal is a North American center for animation. Concordia produces classical 
animators. Training students in digital animation, the industry standard now, would 
necessitate building and equipping a large computer lab. In addition, a multi-media lab 
was badly needed. Dean Jackson reported on a recent innovation: a joint programme 
with the Computer Science Department of the Faculty of Engineering and Computer 
Science, which would create the possibility for students of the two Faculties to work 


together. A joint Chair in digital technology for fine arts applications was being 
considered. Interest in the programme had been expressed both by students and the 
industry. 


He explained that, in the fine arts, a balance had to be achieved between providing high 
quality classical training and teaching advanced technical skills; both were essential, and 
limited funds had to be allocated between them. 


For the present, priority was also being given to elevating the profile of the Faculty in the 
community. Establishment of an Advisory Board comprising thirty members constituted 
a first step toward creation of a network of supporters, and the Faculty would try to 
fine-tune its approach to marketing and promotion of events. Jazz singer Jeri Brown 
would be performing at an upcoming concert, to be combined with cocktails and a 
dinner, in what he hoped would be the first of a series of fund-raising events. A 
substantial new publication about the undergraduate Fine Arts programme was “in the 
works”, and a new Web page had been mounted. 


A faculty member asked whether closer relations between Fine Arts and the other 
Faculties were envisaged. Dean Jackson answered affirmatively. He told the Board that 
a new course open to everyone is being offered on Friday mornings. Twenty-two faculty 
members were participating in teaching the course, whose theme this year is the 
relationship between performer and audience. In answer to a question, Dean Jackson 
estimated that about 15-20% of Fine Arts students come from outside Québec. Recent 
applicants for entry into the Cinema programme included students from Germany, 
Holland and Belgium, among others. 


Mr. Groome thanked the Dean for his address, and praised the accomplishments of the 
Faculty. He added his hope that the Faculty’s needs would not go unnoticed in the 
Capital Campaign. 


3: Business arising from the Minutes: Amendment to the University By-Laws 


The Board having been duly notified of the present motion regarding changes to the 
Senate composition and chairship, the vote on the proposed amendment was called 
after a few opening remarks by Dr. Lowy. 


Upon motion duly moved and seconded (Lowy, Frégeau), it was unanimously 
RESOLVED: 


R96-15 WHEREAS two changes were recently adopted in accordance with authority vested in 
Senate by Article 41 of the University By-Laws, which affect Senate composition and 
procedures; those being: 


(1) discontinuation of the position of Associate Vice-Rector, Academic 
(Curriculum and Planning), a decision of the Vice-Rector, Academic, which was 
recognized by Senate at its meeting of 15 September 1995; and 


(2) adoption by Senate, at its meeting of 9 February 1996, of a resolution 
to institute an independent, elected Chair of Senate; 


WHEREAS these developments necessitate amendment of Articles 39 and 41 of the 
University By-Laws; and 
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WHEREAS, in conformity with Article 46 of the University By-Laws, the members of 
the Board of Governors were given Notice of Motion on 21 February 1996 of proposed 
amendments to the By-Laws of Concordia University requiring their approval; 


BE IT RESOLVED 


THAT Articles 39 and 41 of Section XI of the By-Laws of Concordia University be 
amended as follows: 


THAT paragraph (a) of the first part of Article 39, in which regular voting 
members of Senate are identified, be revised to read “The Rector and Vice- 
Chancellor”; 


THAT paragraph (b) of the first part of Article 39, in which regular voting 
members of Senate are identified, be revised to read “The Vice-Rector, 
Academic”; 


THAT paragraph (p) [which currently reads “The Associate-Vice-Rector, 
Academic (Curriculum and Planning)”] of the second part of Article 39, in 
which regular non-voting members of Senate are identified, be deleted; 


THAT a_ paragraph be added to the second part of Article 39, in which regular 
non-voting members of Senate are identified, to read: “The Elected Speaker, who 
shall act as Chair”; and 


THAT a sentence be added to Article 41, to read: “Recommendations from 
Senate shall be conveyed to the Board of Governors by the Rector.” 


Approval of the proposed Faculty and Librarian Retirement Incentive Plan 


This item was introduced by Mr. Lawless, Chair of the Benefits Committee. At a recent 
meeting of the Benefits Committee, a plan to encourage retirements among faculty and 
librarians was approved. Because of the important potential for savings from its 
implementation, the Faculty and Librarian Retirement Incentive Plan (FALRIP) was 
being recommended to the Board for final approval. 


Mr. Lawless made a few introductory remarks, and pointed to a letter of intent which 
attested that CUFA had agreed to the terms of the package. He said two hundred and 
eighteen persons were eligible to apply for the retirement package. Mr. Lawless 
explained that, as there is no mandatory retirement age in Québec, a very generous early 
retirement plan is contained in the CUFA collective agreement; this, the proposed 
incentive plan would complement, offering an inducement to faculty over fifty-eight 
years. The FALRIP package does not provide any retirement incentive to faculty 
between ages fifty-two to fifty-eight. The incentive was being offered for a short period 
only, with the window closing no later than 10 May 1996, and permitting three possible 
retirement dates: 1 June 1996, 1 January 1997 and 1 June 1997. Mr. Lawless emphasized 
that the University did not intend to repeat the offer. Dr. Proppe added that there 
would be flexibility in enforcing the deadline regarding eligible persons who are out of 
the country during the stated time period. 


Mr. Jean Lefebvre, of William M. Mercer Ltd., explained that comparable incentive 
packages did not exist in the private sector because employees generally retire at sixty- 
five years. 


Dr. Proppe, Interim Vice-Rector, Institutional Relations and Finance, said every effort 
had been made to ensure the plan offered to faculty was roughly comparable to that 
offered in the ERIP package for staff; differences were due to the presence of pre- 
existing incentives in the collective agreement. As it had for staff, the University would 
offer briefing sessions to small groups of eligible faculty members, and provide actuarial 
advising to individuals considering the offer. A Governor asked what contingency 
existed in case an insufficiently large number of faculty accept the incentive. Mr. 
Lawless estimated a minimum acceptance rate of 50% was needed. 


Faculty members of the Board contended that, despite its attractions, the plan was 
being presented in a negative way which appeared to shift the burden of Concordia’s 
financial difficulties onto older professors. Faculty felt that they were being pushed to 
make rapid decisions, after investing what, for many, constituted the entire span of their 
professional careers in this University. Faculty also told the Board that a letter which 
had been circulated to the teaching staff by the Vice-Rector, Academic, and the Deans, 
set out an extraordinary slate of expectations for the normal professorial workload . 


Dr. Lowy firmly supported the incentive plan, but emphasized that the University does 
not want the senior faculty to feel unwelcome. Efforts would be made to provide some 
resources -- use of library and computer facilities, for example -- to ensure that those 
who wish to remain part of the community on a non-salaried basis, are able to. 


Upon motion duly moved and seconded (Lawless, Plamondon), it was unanimously 


RESOLVED: 

R96-16 THAT, on the recommendation of the Benefits Committee, the Faculty and Librarian 
Retirement Incentive Plan (FALRIP) outlined in Documents BG-96-3-D14 and D15, 
be approved. 

on Approval to reorganize the studio arts programme 


Upon motion duly moved and seconded (Lowy, Vineberg), it was unanimously 
RESOLVED: 


R96-17 THAT, on the recommendation of Senate, the proposal for the reorganization of the 
Studio Arts programme of the Faculty of Fine Arts, outlined in Document BG-96-3- 
D16, be approved. 


In answer to a question, Dean Jackson said that the seniority of part-time faculty will be 
maintained. 


6. Approval of a new convocation prize 


Upon motion duly moved and seconded (Lowy, Frégeau), it was unanimously 
RESOLVED: 


R96-18 THAT, on the recommendation of Senate, establishment of a new convocation prize to 
be granted to the outstanding graduate of the Major in Studio Arts programme of the 
Faculty of Fine Arts, be approved. 
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R96-19 


Report of the Rector on Sundry Fees for 1993-94 and 1994-95 


As required by Resolution R87-62, Rector Frederick Lowy submitted the Reports on 
Sundry Fees approved by the Office of the Rector during fiscal years 1993-94 and 1994- 
O5. 


Establishment of an Advisory Search Committee for a Dean of the Faculty of Arts and 
Science 


Upon motion duly moved seconded (Habib, McNaughton), it was unanimously 
RESOLVED: 


WHEREAS, on 20 May 1992, the Board of Governors appointed Dr. Gail Valaskakis 
to the position of Dean of the Faculty of Arts and Science, for a five-year term ending on 
31 May 1997; and 


WHEREAS the Rules and Procedures for Advisory Search Committees require 
establishment of an advisory search committee before conclusion of a term of office, in 
every instance; 


BE IT RESOLVED 
THAT in accordance with the Rules and Procedures for Advisory Search Committees 


approved by the Board on 16 March 1994, an Advisory Search Committee for the 
position of Dean of the Faculty of Arts and Science be established, with the following 


composition: 
1 Chair 
2 Board members, of whom one shall be from the community-at-large or 


the alumni and the other shall be a faculty member from a Faculty other 
than Arts and Science, recommended by the Executive Committee 

4 Faculty members, elected by the faculty at large of the Faculty of Arts 
and Science 


1 Representative of the senior management, recommended by the 
Executive Committee 

2 Students (one graduate and one undergraduate) from the Faculty of 
Arts and Science, nominated by their respective student associations 

1 Member of the administrative and support staff from the Faculty of 
Arts and Science, nominated in conformity with the Electoral College 
policy; 

“11 


THAT the Assistant to the Vice-Rector, Academic, or any person who may be 
designated by the Chairman of the Board of Governors, act as Secretary of the 
Committee; 


THAT, once the Advisory Search Committee has begun its work, the Chair of the 
Committee report progress to the Board every month; and 


THAT the Chairman of the Board be authorized to appoint a replacement for any 
member who may have resigned, such appointment to be made in consultation with the 
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Chairman or Chairwoman of the Committee and with the constituency of the committee 
member who has resigned. 


Establishment of an Advisory Search Committee for a Dean of the School of Graduate 
Studies 


Upon motion duly moved seconded (Brian, Plamondon), it was unanimously 
RESOLVED: 


WHEREAS, on 20 May 1992, the Board of Governors appointed Dr. Martin Kusy to 
the position of Dean of the School of Graduate Studies, for a five-year term ending on 
31 May 1997; and 


WHEREAS the Rules and Procedures for Advisory Search Committees require 
establishment of an advisory search committee before conclusion of a term of office, in 
every instance; 


BE IT RESOLVED 
THAT in accordance with the Rules and Procedures for Advisory Search Committees 


approved by the Board on 16 March 1994, an Advisory Search Committee for the 
position of Dean of the School of Graduate Studies be established, with the following 


composition: 

1 Chair 

2 Board members, of whom one shall be from the community-at- 
large or the alumni and the other shall be a faculty member, 
recommended by the Executive Committee 

4 Faculty members, elected by the faculty at large of each Faculty 

1 Representative of the senior management, recommended by the 
Executive Committee 

2 Graduate students, nominated by the Graduate Students’ 
Association 

1 Member of the administrative and support staff from the School 
of Graduate Studies, nominated in conformity with the 
Electoral College policy; 
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THAT the Assistant to the Vice-Rector, Academic, or any person who may be 
designated by the Chairman of the Board of Governors, act as Secretary of the 
Committee; 


THAT, once the Advisory Search Committee has begun its work, the Chair of the 
Committee report progress to the Board every month; and 


THAT the Chairman of the Board be authorized to appoint a replacement for any 
member who may have resigned, such appointment to be made in consultation with the 
Chairman or Chairwoman of the Committee and with the constituency of the committee 
member who has resigned. 
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Reports on Concordia's compliance with certain legal obligations 


Report on compliance with fiscal requirements 


The Interim Vice-Rector, Institutional Relations and Finance, Dr. Proppe, reported that, 
upon review, he had concluded that appropriate procedures were being applied and 
that the University had complied with its statutory obligations: (i) in the area of 
employee and employer remittances under federal and provincial tax legislation, for the 
period from 1 November 1995 to 29 February 1996, inclusive; and (ii) as regarded the 
federal Goods and Services Tax and the Québec Sales Tax, the University has claimed 
rebates (net of amounts payable) for the period from 1 October 1995 to 31 January 
1996, inclusive. 


Report on compliance with environmental legislation and health and safety requirements 


The Vice-Rector, Services, Dr. Bertrand, reported that the fuel storage tanks located 
behind the Fine Arts Building had been removed, as had the contaminated soil. It was 
expected the removal costs, as for tanks removed from Loyola, would be fully 
reimbursed. 


Dr. Bertrand reported also that, pursuant to a recent inspection, the CSST had indicated 
it is satisfied with Concordia’s progress in improving air quality in the Fine Arts building 
and in strengthening the Security Department. 


Progress report of the Advisory Search Committee _for_a_Vice-Rector, Institutional 
Relations 


Dr. Lowy said the search for a Vice-Rector, Institutional Relations was going very 
smoothly. Of a large pool of candidates, the Committee had selected a small number 
whom it would interview shortly. Dr. Lowy expressed confidence that a highly capable 
individual would be found to assume the position, adding that a May appointment 
appeared likely. 


Reports of the Standing Committees 


Benefits and Pension Committees 


Committee Chairman Ronald Lawless reported that the Pension Committee, at its 
meeting of 13 March 1996, heard the last of the reports from its fund managers. During 
1995, the value of the fund had increased 16% to $333 million at year-end. Mr. Lawless 
said one manager was not performing to the Committee’s satisfaction; there was no 
cause for alarm, but the investment policy was being reviewed. 


Collective Bargaining Committee 


Committee Chair Marianne Donaldson reported that, at a meeting held on 12 March 
1996, the Committee had discussed collective agreements which were currently under 
negotiation. She said the general mood suggested there was broad recognition of the 
University’s financial constraints, and a cooperative attitude prevailed. 


10.3 
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Communications Committee 


In the absence of Committee Chair Susan Woods, Vice-Chair Miriam Roland reported on 
the meeting of 22 February 1996. The meeting was called to present an overview of the 
various communications techniques Concordia uses to reach its target groups: potential 
and current students, parents, possible donors, members of the business community, 
and the community at large. The Committee was briefed by the Interim Director of 
Marketing Communications and the directors of three other Concordia units, Alumni 
Relations, Public Relations, and University Advancement. 


The major focus, Mrs. Roland said, was Concordia's presence on the World Wide Web, 
which is an important tool to attract international students. Most work on Concordia's 
Web site had been done by an ad hoc working group from the departments of 
Computing Services, Marketing Communications and Public Relations. The WWW 
project’s resource needs had outstripped the resources originally assigned. With the 
backing of the senior administration, the Committee agreed the necessary next steps 
would be (i) to approve a mandate for the Web site; (ii) determine who should be 
responsible for administering it; (iii) determine priorities for its use; and (iv) provide 
resources to ensure that the site is used properly as a marketing and communications 
tool to reach Concordia's internal and external communities. By the efforts of the ad hoc 
group of three, the site had grown much larger, and now required the articulation of 
appropriate standards to ensure consistent quality and legal compliance of Web entries. 
The decision had since been taken to assign responsibility for the Web site to the Steering 
Committee for Concordia's Management Information System. 


Mrs. Roland indicated Committee members were greatly impressed by communication 
activities taking place at Concordia. She gave the example of print and electronic media 
relations, where there has been a tremendous increase in positive news coverage for 
Concordia in recent months. These accomplishments were particularly noteworthy 
considering continuing budget and staffing constraints reductions. The Committee's next 
meeting was scheduled for 3 May 1996, when discussion of outreach activities would 
resume. 


Report of the Rector 


Dr. Lowy congratulated Mr. Groome on his award of the Bronze Wolf, the highest 
recognition offered in international scouting. Mr. Groome would travel to Stockholm in 
May to accept the prize from the King of Sweden. 


The Rector commented on the federal budget which Finance Minister Paul Martin 
brought down on 6 March 1996; as expected, further reduction of social transfer 
payments were announced which indicated the province would receive less in each of 
the next three years than was presently being received. Budget cuts of 18% to the major 
granting agencies, NSERC and SSHRC, would also affect universities adversely. Also in 
the budget, tax exemptions for donations and bequests to universities were significantly 
improved. An increase in student tax credits was expected. 


Dr. Lowy announced that the School of Community and Public Affairs would be hosting 
a “town hall” forum on the subject of education in Québec. The event, to be chaired by 
the Hon. Alan B. Gold, was based on ground originally covered by the Estates General 
on Education, and would present an opportunity for exchange among members of the 
press and representatives of the education sector. Former Education Minister Claude 
Ryan would be one of the events’ two moderators. 


12. 
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In response to a question, Dr. Lowy said he expected to present a detailed plan for the 
restructuring of the senior administration to the Board of Governors in April. 


Reports of the Vice-Rectors 


Vice-Rector, Academic, Jack Lightstone, reported on three subjects. 


(i) A faculty teaching development programme had been created, to be applied to 
all current full-time and incoming faculty. The programme comprises three elements: 
orientation; a structured set of six workshops annually, for a two-year period; and a 
mentoring programme. This was seen as a major step toward enhancement of the 
quality of teaching at Concordia. 


(ii) The appraisal process for academic programmes had been changed; it was 
streamlined and, by integration with the academic planning process, had become a more 
coherent instrument. 


(iii) | SCAPP had received and discussed the action plan presented by the Faculty of 
Arts and Science. Plans from the other three Faculties were expected in the near future, 
which would enable SCAPP to consider the action plans from a University-wide 
perspective. 


A faculty member of the Board commented on the letter sent to faculty by the Vice- 
Rector, Academic, and co-signed by the deans, setting out the workload expected from 
full-time professors. He said the letter did not “help things” by making outlandish 
claims about normal productivity. Dr. Lightstone responded that it appeared the 
professor was misrepresenting the contents of the letter, and that he would like to have 
an opportunity to address the remark. The Chairman recommended the Vice-Rector, 
Academic, reconcile the matter with the faculty and report back to the Board. 


Vice-Rector, Services, Dr. Bertrand, reported that the Stingers had once again dominated 
women’s hockey and men’s basketball in the province. The men’s basketball team under 
head coach John Dore won its eighth consecutive Québec Students’ Sports Federation 
(QSSF) Finals, and once again won the right to compete in the national finals in Halifax. 
Dr. Bertrand added that Concordia student Maxime Bouchard led the QSSF in scoring 
this year and was named to the All-Canadian team. He reported, also, that the 
Concordia Stingers women’s hockey team, under head coach Les Lawton, took its 
second consecutive QSSF championship title, and half of the twelve “all-star” spots 
awarded in the league. 


Upon motion duly moved and seconded (McNaughton, Lowy), it was unanimously 
RESOLVED: 


THAT the Board of Governors congratulate all the members of the Concordia Stingers 
men’s basketball team and head coach John Dore, recognizing especially the performance 
of All-Canadian Maxime Bouchard, on their eighth consecutive victory in the 1995-96 
Québec Students’ Sports Federation basketball finals. 


THAT the Board of Governors congratulate all the members of the Concordia Stingers 
women’s hockey team and head coach Les Lawton, on their victory in the 1995-96 
Québec Students’ Sports Federation hockey finals. 
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Interim Vice-Rector, Institutional Relations and Finance, Harald Proppe, reported that 
the vice-rectors of administration and finance met with the Minister of Education on 15 
March 1996 to get information about the 1996-97 budget. Dr. Proppe said that although 
the news was quite vague, one had the impression that Concordia’s projections for the 
coming year were on target and major additional cuts were projected for 1997-98. A 
technical team had been constituted to make recommendations to the government 
regarding potential changes in the provincial funding formula; such changes as are 
approved will be brought into effect in June 1996. 


Dr. Proppe said that, of the $100 million being cut from the Québec university system, 
Concordia would probably shoulder a $9 million loss in direct funding. Falling 
enrolments would likely further reduce the University’s grant, based on the FTE formula. 
Dr. Lowy added that direct losses would be compounded by reduced grant funding 
through the research agencies, so that the total effect of changes from the Ministry would 
come to about $12 million. Dr. Proppe reminded the Board that the withholding of 1% 
of salaries which had been instituted pursuant to Bill 102 was expected to be lifted, at a 
cost of about $1.2 million for Concordia in the coming year. 


Correspondence 
There was no correspondence. 


Any other business 


On behalf of the Board, Mr. Groome congratulated Mr. Molson on the recent 
inauguration of the new Molson Centre. Mr. Molson told the Board he was extremely 
pleased to report that the building was constructed under the direction of a Concordia 
graduate, both on time and on budget. 


The Board representative of the Loyola Alumni Association, Mr. Carpini, reported that 
the recent Alumni Phonathon was a tremendous success, exceeding, by one half, its 
target of $65,000. Mr. Carpini said the three Board representatives representing the 
alumni associations meet regularly with the association presidents to ensure the alumni 
are doing their utmost to support the University’s goals. The next major scheduled 
event was the annual dinner of the Loyola Club, which would feauture a presentation 
by five Jesuit scholars on the evolution of education. The event would be held on 2 April 
1996 at the St. James Club. 


Date of next meeting 


The next regular meeting of the Board will be held at 8:00 a.m. on Wednesday, 17 April 
1996, in Room GM 407-1 on the SGW Campus. 


Adjournment 


There being no other business, the Open Session adjourned at 9:54 a.m. 


Me Bérengére Gaudet 
Secretary of the Board of Governors 


